[bookmark: _Hlk3540840]Meeting Agenda
Healthcare Coalition of Southern Maine

Date:			Friday June 28th, 2019
Time:			9:00 a.m. – 12:00 p.m.
Location:		York County Emergency Management Agency, 149 Jordan Springs Rd, Alfred
Conference Line:	+16465588656,,830758161# US

Time:		Topic: 

9:00 am	Introductions and facility updates
· Lessons learned from recent exercises or incidents
· Upcoming trainings or exercises

9:15 am	After Action Review- Coalition Surge Test 

10:15 am	Coalition Resource Assessment 

10:35 am	Break 

10:45 am	U.S. Department of Health and Human Services emPOWER map

11:00 am	Coalition Response Plan

[bookmark: _GoBack]11:30 am 	The Future of Maine Healthcare Coalitions 

11:45 am 	Action Items

12:00 pm 	Adjourn
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