Meeting Agenda

Central Maine Regional Healthcare Coalition

Date:


Tuesday, February 19, 2019
Time:


8:30am – 11:30am 
Location:

Hilton Garden Inn, 14 Great Falls Plaza, Auburn, ME 04210
Virtual Meeting:
https://zoom.us/j/306347773
Conference Line: 
(646) 558-8656
Conference Code: 
306 347 773
	Time
	Topic
	

	8:30 am  
	Welcome and Meeting Ground Rules


	

	8:45 am  
	Introductions and Facility Updates

· Lessons Learned from Recent Exercises or Incidents

· Survey Lessons Learned 
· Upcoming Trainings or Exercises
	

	9:15 am
	All Clear Emergency Management Group
· History and Capabilities

· Vision for Maine’s coalitions moving forward

· Coordinator Introduction

· Review plan/timelines, and deliverable status

· Meeting scheduling, locations, and format

· Other items
	

	10:15 am
	Break
	

	10:30 am  
	HHS emPOWER Map 3.0 Data Review
	

	10:45 am
	Work Group Formation
· Coalition Surge Test Exercise Planning Committee

· Response Plan Update 

· MOU/Governance Document Revision 
	

	11:00 am
	Improvement Initiatives

· Bed Availability System 2.0

· Radio Communication Survey

· Coalition Surge Test

· Website redevelopment
	

	11:25 am
	Action Items / Next Steps
	

	11:30 am
	Adjourn
	


