Meeting Agenda:

Southern Maine Healthcare Coalition

Date:


Friday, January 18, 2018
Time:


9:00 a.m. – 12:00 p.m. 
Location:

Portland Water District, 225 Douglass Street, Portland, Maine
Conference Line:
1-877-455-0244

Conference Code: 
668 182 0529

	Time
	Topic
	

	9:00 am  
	Introductions and facility updates
	

	9:30 am
	Meeting Ground Rules


	

	9:45 am
	Question and Answer Regarding HCC Provider Transition
	

	10:30 am
	HCC Meeting Scheduling


	

	10:45 am
	Break 
	

	11:00 am
	Review Upcoming HCC Priorities
· HCC Response Plan

· Radio Communication Survey

· Coalition Surge Test

· Website development
	

	11:45 am
	Action Items / Next Steps
	

	12:00 pm
	Adjourn
	


