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1. Introduction & Overview

This document summarizes the Healthcare Coalition of Maine’s (HCCME) Resource Assessment completed
as a part of the 2022-2023 Work Plan. The Resource Assessment Report was developed for HCCME to
better understand the resources available within the statewide coalition and outline the process (member
organization to member organization) to request the identified resources. The assessment survey
collected information on member owned resources and supplies necessary for planning and responding
to an emergency.

This report is intended to provide a list of resources that could be made available to coalition members
for planning, training, exercising, or responding to an emergency.

1.1 Methodology

To analyze coalition member organization’s resources, the coalition created a survey, asking members to
identify their organization’s shareable resources. The coalition sent the survey out to membership on May
12t 2023, asking them to list individual resources, the point of contact for the resource, steps to request
the resource, and request link (if applicable). The survey closed on June 2", 2023. Twelve agencies
responded to the survey.

e Acute care hospitals 5
e Skilled nursing, nursing, and long-term care facilities — 6
e Other healthcare type- 1

In addition to assessing physical resources across the coalition, HCCME collected information on available
specialty services and used EMResource, a statewide web-based resource management platform, to
collect hospital types and contact information. Limitations currently exist in EMResource, most notably
that it has been used for the last several years for COVID resource reporting, for example the number of
ventilators and ICU beds a facility has, rather than an overall bed count. The specialty services and data
collected from EMResource that has been added to this report will be shared with all members to increase
resource availability awareness.

2. HCCME Owned Resources

HCCME does not maintain a traditional cache of equipment or supplies. HCCME has developed an
equipment property record to track equipment, medical materials, or supplies purchased with Hospital
Preparedness Program (HPP) funds. The record specifically includes:

e Inventory list of materials purchased and location of materials
e Acquisition date, cost, invoices, calibration, and disposition information
e Policies regarding disposal

This equipment property record list is updated annually by the Coalition Coordinator in collaboration with
the respective coalition member organizations. Should a coalition member organization receive HPP
purchased equipment or supplies, they are responsible for maintaining, updating, and reporting the
required inventory list on at least an annual basis. This information is to be submitted to the Coalition
Coordinator upon request.
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2.1 Policy for Requesting Coalition Resources

Coalition member organizations sign a membership agreement and are expected to “respond, as able, to
local emergencies and disasters in collaboration with other coalition organizations” which would include
sharing of resources.

Any resources identified in either the HCCME Resource Assessment or the equipment property record are
maintained by the respective coalition member organization’s facility and will require agency-to-agency
coordination to manage the resource request.

Individual coalition member organizations are responsible for identifying strategies for storage, rotation
with day-to-day supply (as applicable) use, and disposal of the resource.

To request a resource, the requesting coalition member organization will contact the appropriate point
of contact listed in the equipment property record that corresponds to the location of the resource.
Coordination of transportation of those requested resources is the responsibility of the two coordinating
parties.
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3. Resources Available to HCCME Members

Resource Type Available Resources Organization Name \ Point of Contact

Decontamination

Decontamination
Tent (yellow) -
includes wastewater
storage, water
collection bin,
conveyer belt type
litter moving system,
(water heater if
working), sump
pump, and
decontamination
gloves, boots, and
Tyvek suits of
multiple sizes.

Mount Desert Island
Hospital

Barbara MacPike
207-288-5081

barbara.macpike@mdihospital.org

EP Trailer
10 Wayman Lane,
Bar Harbor

Resource Location How to Request Resource

Contact by email.

Decontamination

Decontamination tent

Millinocket Regional
Hospital

Shelly Drew
207-723-3349
sdrew@mrhme.org

165 Poplar Street,
Millinocket

Contact by email or phone.

Decontamination

Decontamination
Tent with accessories
and water heater. TVI
Corporation, size is
19.5' x 10.5’

Northern Light Mayo
Hospital

Nicole Chadwick
207-564-4391
nchadwick@northernlight.org

897 West Main
Street, Dover-
Foxcroft

Contact the point of contact
or Tony Costigan @ 207-
564-1276 or
acostigan@northernlight.org

HCCME Resource Assessment Report
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Resource Type \ Available Resources ‘

Decontamination

Decontamination
Tent (Yellow)

Organization Name

Stephens Memorial
Hospital

Point of Contact

Raymond Lussier
207-744-6021
Raymond.Lussier@mainehealth.org

Resource Location

229 Main Street,
Norway

How to Request Resource

Contact by phone.

Enteral Feeding

Covidien Kangaroo
Enteral Feeding Pump

Barron Center

Colleen O’Brien
207-541-6589
cjd@portlandmaine.gov

Central Supply
1145 Brighton Ave,
Portland

Contact by phone.

PortaCount Machines
(3 machines, contact

Healthcare Coalition

Maine CDC PHEP

Augusta

Email HCCME at

Fit Testing i .
for availability) of Maine HCCME@Maine.gov
Welch Allyn vital spot Colleen O’Brien 2 North, Room 210
o . Barron Center i
Monitoring monitor (4400 model) 207-541-6589 1145 Brighton Ave, | Contact by phone.
cjd@portlandmaine.gov Portland
Eye care of Maine
Venni patient monitor Eye Care of Maine Danielle Gorman Surgery center
Monitoring VI-1060P 207-873-2731 325 A Kennedy Contact by phone.
dgorman@maine2020.com Memorial Dr,
Waterville
Danielle Gorman Eye care of Maine
Eye Care of Maine 207-873-2731 Surgery center
Monitoring Datascope X3 dgorman@maine2020.com 325 A Kennedy Contact by phone.

Memorial Dr,
Waterville

HCCME Resource Assessment Report
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Resource Type ‘ Available Resources ‘ Organization Name  Point of Contact

Resource Location

How to Request Resource

Welch A”yn vital spot Maine Veterans' Bradford Peck . Contact pOint of contact or
L 477 High Street, .
Monitoring monitor (4400 model) | Home - South Paris 207-739-3509 South Paris designee Amanda Dumont
bped@mainevets.org @ 207-393-3530
Contact point of contact
Heather Skal ’
Various face shields | Greater Portland eather Skala 180 Park Avenue, who will then connect you
PPE 207-874-2141 Portland : )
Gowns Health hskala@greaterportlandhealth.or with the Practice
8 P gal Administrator at the site.
Aramsco flock lined
green nitrile gloves:
18 pair
Tychem coveralls:
Sizes: 3X=12, 2X=60, - : Shelly Drew 165 Poplar Street,
PPE XL=60 HM(;!:;:;ket Regional 207-723-3349 Millinocket ME Contact by email or phone.
Aramsco Hazmax EZ- sdrew@mrhme.org
fit boots: Size Med=9
pairs, Size Large=3
pairs, XL=4pairs
V;.nﬁ;y ?jf mask:),l face Pinnacle Health & Mark Jacobs 26 Pleasant St,
PPE shields, disposable Rehab 207-597-2510 Canton Contact by email or phone.
and washable gowns mjacobs@pinnaclecanton.com
Vinyl and nitrile Maine Veterans' Bradford Peck 477 High Street, Contact point of contact or
PPE gloves, all sizes Home - South Paris | 210-739-3509 South Paris designee Amanda Dumont
bped@mainevets.org @ 207-393-3530
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Resource Location How to Request Resource

Resource Type \ Available Resources | Organization Name

Point of Contact

Isolation gowns

Barron Center

Colleen O’Brien

Under BC2

PPE 207-541-6589 1145 Brighton Ave, | Contact by phone.
cjd@portlandmaine.gov Portland
Eye care of Maine
Sterile gowns, sterile Danielle Gorman Surgery center
PPE gloves Eye Care of Maine 207-873-2731 325 A Kennedy Contact by phone.
Monitoring: dgorman@maine2020.com Memorial Dr,

Waterville

Transportation

2016 Ford Transit
wheelchair van -
carries 1-2
wheelchairs and/or 9
seated passengers

Pinnacle Health &
Rehab

Mark Jacobs
207-597-2510
mjacobs@pinnaclecanton.com

26 Pleasant St,
Canton

Contact by email or phone.

Transportation

Handicap van with
wheelchair tie downs-
transports up to 8
individuals

Maine Veterans'
Home - South Paris

Bradford Peck
210-739-3509
bped@mainevets.org

477 High Street,
South Paris

Contact point of contact or
designee Amanda Dumont
@ 207-393-3530

Transportation

Wheelchair Van

Horizons Living and
Rehab Center

Peter Davison
207-751-2343

29 Maurice Dr.,

Contact by phone.

hlrcadmin@rmimaine.com Brunswick
_ MEMA Duty Officer
Emergency MEMA Duty Officer Maine Emergency Pager: 207-851-8898. NA NA
Response Management Agency | Non-business hours: Duty Officer at

207- 624-4400 or 800-452-8735

HCCME Resource Assessment Report
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4. HCCME Specialty Services and Resources

Service Type

Available Service

Facility/Organization

Phone Number

Email

Assists people who are

uninsured or have inadequate Tammy
Behavioral health insurance coverage to Behavioral Health McLaughlin, 507-626-3615 Adcareme.or
Health meet their need for mental Program- Maine CDC Director of Special galc
health and substance use Projects
disorder services.
Medicines and medical supplies
that can be used to diagnose, Public Health
Medical revent, or treat diseases Emergenc John Hernandez, .
P . . . gency . 207-557-1069 John.Hernancez@Maine.gov
Countermeasures | related to chemical, biological, | Preparedness-Maine MCM Manager
radiological, or nuclear (CBRN) | CDC
threats.
Michael Ashmore,
. . . . Program . .
Surge Staffing Maine volunteer services Volunteer Maine 207-624-7734 Michael. Ashmore@Maine.gov
Development and
Training Officer
Subject matter expertise in
Emergency patient transport and Maine Emergency Sam Hurle 507-626-3865
Medical Services | coordination across the state of | Medical Services y j.sam.hurley@maine.gov
Maine.
Emergency Medical Marc Minkler,

Emergency
Medical Services

Subject matter expertise in
EMS as it relates to pediatric

Services for Children

Program Manager

207-626-3860)

Marc.A.Minkler@maine.gov

HCCME Resource Assessment Report
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for Children care and coordination across
(EMSC) the state of Maine.

Subject matter expertise in Radiation Control
Radiation HRJECt matter expertise et _ Nathan Saunders | 207-592-3685 207-592-3685

Radiological Sciences Program- Maine CDC

. Maine CDC Health and

Laboratory support especially . . . .

Laboratory Environmental Testing | HETL Lab 207-287-6736 Nicholas.Matluk@Maine.gov

within infectious disease

Lab (HETL)

HCCME Resource Assessment Report
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5. HCCME Hospitals & Contact Information

Hospital Name

Alfond Center for Health

Acute Care

Richard Comstock

Resource Assessment Report

Phone Number
207-626-2684
office

Email

richard.comstock@mainegeneral.org

Bridgton Hospital

Critical Access

Niomi Harmon

207-647-6000

harmonni@cmhc.org

Calais Regional Hospital

Critical Access

Shelly Bodkin

207-454-9297

sbodkin@calaishospital.org

Main Number Emergency

Cary Medical Center Acute Care 207-498-3111 N/A
Department
Level Il
Central Maine Medical Center treaVUGma Matthew Mahar 207-330-7353 errisro@cmbhc.org
Dorothea Dix Psychiatric Center Psychiatric Main Number TTY 207-941-4000 N/A
Down East Community Hospital Critical Access | Monique Mills 207-255-0495 mmills@dech.org
Franklin Memorial Hospital Acute Care Mike Senecal 207-491-4952 msenecal@fchn.org

Houlton Regional Hospital

Critical Access

Main Number Emergency
Department

207-532-9471

N/A

LincolnHealth-Miles Campus

Critical Access

Kevin O'Leary

207-563-4206

kevin.o'leary@Ichcare.org

Maine Medical Center

Level | trauma

Brian Dougher

207-662-5141

BDougher@mmc.org

Mid Coast Hospital

Acute Care

Michael May

207-373-6800

mmay@midcoasthealth.com

Millinocket Regional Hospital

Critical Access

Main Number Emergency
Department

207-723-5161

N/A

Mount Desert Island Hospital Critical Access | Heather Vogel 207-288-5081 heather.vogel@mdihospital.org
New England Rehabilitation Hospital Rehabilitation | Torey Murphy 207-662-8240 torey.murphy@encompasshealth.com
Northern Light Acadia Hospital Psychiatric Main Number TTY 207-973-6100 N/A
Northern Light AR Gould Hospital Acute Care Tracy Whitten 207-768-4303 twhitten@northernlight.org
i E
Northern Light Blue Hill Hospital Critical Access | M2 Number Emergency | oo 400 2400 | N/A
Department
i E
Northern Light CA Dean Memorial Hospital Critical Access Main Number Emergency 207-695-5200 N/A
Department
L i E
Northern Light Eastern Maine Medical Center evel Il | Main Phone Emergency 207-973-7000 N/A
trauma Department

HCCME Resource Assessment Report
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Hospital Name

Healthcare Coalition of Maine

Resource Assessment Report

Phone Number

Email

Northern Light Inland Hospital Acute Care Cole Teague 207-861-3346 cteague@northernlight.org
Northern Light Maine Coast Hospital Acute Care Main Number Emergency 207-664-5311 N/A
Department
Northern Light Mayo Regional Hospital Critical Access Main Number Emergency 207-564-8401 N/A
Department
Northern Light Mercy Hospital Acute Care John Reed 207-879-3191 jrreed@embhs.org
Northern Light Sebasticook Valley Hospital Critical Access | Main Number TTY 207-487-5141 cmcmahan@embhs.org
Northern Maine Medical Center Acute Care Nursing Supervisor 207-834-1617 nicole.marquis@nmmc.org
Main N E
Penobscot Bay Medical Center Acute Care ain Number Emergency 207-921-8000 N/A
Department
. i Main Number Emergency
Penobscot Valley Hospital Critical Access 207-794-3321 N/A
Department
Redington-Fairview General Hospital Critical Access | Main Number 207-474-5121 N/A

Riverview Psychiatric Center

Psychiatric

Rick Levesque

207-592-9256
(cell)

Rick.Levesque@maine.gov

Rumford Hospital

Critical Access

Kristin Arsenault

207-369-1072

arsenakr@cmhc.org

Southern Maine Healthcare-Sanford Medical

Center Acute Care Norman Cote 207-283-7698 njcote@smhc.org

h Mai Health -Biddef
SOUt. ermn aine ealthcare-Biddeford Acute Care Norman Cote 207-283-7698 njcote@smhc.org
Medical Center
Spring Harbor Hospital Psychiatric Gina DiDonato 207-661-6306 DIDONATOG@mainebehavioralhealthcare.org
St. Joseph Healthcare Acute Care Main Number Emergency 207-907-1061 Jlee2@covh.org

Department

St. Mary’s Regional Medical Center Acute Care Donna Knightly 207-777-8178 dknightly@stmarysmaine.com

Stephens Memorial Hospital

Critical Access

Raymond Lussier

207-890-6626

RLUSSIER@WMHCC.ORG

Togus Veterans Affairs Hospital

VA

Dennis Passmore

207-623-8411

x5558

dennis.passmore@va.gov

Waldo County General Hospital

Critical Access

Rob Fowler

207-338-2500

N/A

York Hospital

Acute Care

Robert Hulefeld

207-351-2157

rhulefeld@yorkhospital.com

Above data was retrieved from EMResource on 6/13/2023. Log in to view the most up-to-date facility contact information.
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